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In all businesses, health facilities, educational institutions or any form of industry, teamwork is very critical for the day-to-day work life of the employees. When the company employees have teamwork, it becomes easier to achieve the goals of the organization and the industry excels in all its operations. However, this teamwork is integrated by good communication skills among the team members, which lead to the overall success of the business. It therefore rounds off that good communication skills are important for team work and hence for the entire success of any business. Some of the importance of good team communication software development projects. 
1. Quick completion of projects: A team that communicates completes its project faster and in a more effective extent of time that the others. These teams are also more correct in their software design project output since each member clearly comprehends their roles and responsibilities. Good communication skills in a software design project also gives all the members an opportunity to understand one another for whatever needs which may be, hence reducing time wasted on mere arguments, (Harris and Sherblom, 2018). 
2. Develops trust and honesty among team members: Effective communication helps team members develop trust for one another since trust is not just automatic. While designing the software together, team members get the opportunity to communicate more openly to one another than they normally would have done in any other everyday lifestyle. The team members share their information and feelings, hence promoting honesty along all ends of the team. The team integrity therefore strengthens and increases chances of the project success. 
3. Improved efficiency and better solutions: A good team communication strategy enables each team member plays their roles in serving customers, meeting due deadlines, focusing on their own roles and without worrying about any other people’s business. Clear communication also refers to consulting with team members where you aren’t able to do the task by your own so the team can join hands and arise up with a solution before the condition worsens. Good team communication skills will assist the software development project team avoid process breakdowns, hence helping in maintaining efficiency under different development conditions and circumstances, (Anne, 2019). 
4. Good team communication skills create a culture of success: Good communication helps create a positive atmosphere for practical relationships to lay foundation and grow. When co-players of the software development project know each other well, strengths, weaknesses, trends and thought manners, it makes it easier for them to work organized towards a common objective and future plans for the project. 
5. Creates a culture of success: Good team communication can also create a culture of celebration in a company. Team members and leaders who can identify the success contributed by the software design team take their time to celebrate together. When an improvement is noticed and congratulated, it builds an atmosphere where the employed want to do their greatest and hence maintaining a developmental mindset in the entire company, (Sandeep, 2017). 
6. Reducing Conflict: When a group of people from different backgrounds are working together, there are likely to be conflicts at a time or another. Whether the conflict is caused by misunderstanding, unfairness, irresponsibility or any cause, good team communication allows everybody to speak and feel received. It creates a safe, honest and tactful platform, where conflicts are immediately settled and even prevented. 
7. Helps in setting clear and realistic goals: Good team communication is very important in setting attainable goals. When the team leader communicates the expectations of the software development project to the team, they contribute their opinions and divide work among themselves fairly according to individual strengths and qualifications.  Clear communication also makes objectives to be met with more ease since each team member knows what is expected to be the end result and by what time. 
Using articles 5 and 6, 
A good communication channel ensures that a team gains the best support. When communication is increased, it therefore requires an improvement in the team communication. Some of the methods of improving team communication skills are: 
1. Empower Two-Way Feedback: In order to have good workplace, it is essential to have two way feedback. In working atmosphere, feedback is essential to generate outcomes, where the primary destinations is to reinforce progress to the organization goals. Implementing two-way feedback is a signal of good communication in work setting. 
2. Acknowledge Good Work: Tell your workers, collaborators and associates about the amount of care and regard you have for them. Showing gratefulness is an influential way to cope low employee spirit and to cause your coworkers to feel worthy and hence improve their loyalty. 
3. Conduct Team Building Exercises: Team building exercises greatly affect efficiency and generally communication cooperation of your group. It can assist your team in communicating better, and furthermore help them to construct great associations with each other. Make structure open doors for your workers to work together through exercises like group lunch, ice breaker games in gatherings, bunch gatherings, wellness sessions, perplex explaining games or any outside movement, (Mattias, 2016). 
4. Advance Effective Communication and Collaboration: Workers will in the end have the option to impart well on the off chance that they can work together with each person. Encouraging cooperation will raise different aptitudes to make sure everyone knows about succeeding ventures. Workers should to be given chances to ask questions, call for assistance when they need it and use devices to collect data, criticism, and information. 
5. Open Door Approach: Open door strategy effectively clearing the barriers. This also offers a significant idea for creating trust and honesty. With an open door approach, the status of the project can be constantly communicated, encouraging problems to be settled correct way. 
6. Regular Training: Communications preparing is regularly ignored right now, actualizing this type of work execution, which improves the nature of work overall. When it comes to communication, you ought to never disregard the excellences of training. Various courses are accessible to improve personal skills, scheduled for improving capability to communicate, illuminate and convince the fellow workers, (Cardon and Marshall, 2015).
[bookmark: _GoBack]Both article 5 and article 6 have some common methods of improving effective communication and other unique ones for every article. Below is a table comparing the methods in article 5 and 6


	
	Article 5: 7 Essential Tips for Effective Team Communication
	Article 6: 8 Simple Ways to Improve Team Communication

	1
	

Having One-on-One Interactions                     
	Open door policy

	2
	

Encourage two-way feedback
	Encourage two-way feedback


	3
	

Show appreciation
	Clarity of roles and responsibilities


	4
	

Conduct team building activities

	Build the team spirit


	5
	

Use time wisely
	Use time wisely - Monday morning coffee time


	6
	

Promote Communication and Collaboration
	Training


	7
	

Use appropriate platform of communication
	Use appropriate forms of communication


	8
	
	Online tools instead of meetings




The two methods which I think are the most effective are boosting two-way feedback and clear description of roles and responsibilities. When every employee know what is expected of them and gives the right feedback consistently, everything else will just fall into place. On the other hand, the methods which I feel would not be effective are the use of a platform for communication and show appreciation. This is because employees are grownups who just need to be clearly communicated on what is expected of them and give results. There is no need for platforms or show appreciation as they may even consider is as disgrace to their ability. 
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